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SMART WORK | NETWORK

we get people

Comparison Assessment Scores
Red - Owner or Principals Blue - Staff

Self-Management / Enterprising Potential (EP)- assesses self-management potential
Miw RAJT
MW LD JP sC IS ML >

+90 +85 +80 +75 +70 +65 +60 +55 +50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0
Proactive Reactive

Achievement Potential (AP)- assesses motivational mix and sense of urgency
MW RA JP JS
Miw LD SC ML JT

+50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0 -5 -10 -15 -20 -25 -30 -35 -40
Bottom Line Balanced Safety

Independence Potential (IP)- assesses a candidate's fit with the company and also feedback style
Miw MW RAJT
LD Jp SC JS ML >

+50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0 -5 10 -15 -20 -25 -30 -35 -40
Very Independent Independent Team - Oriented

Comfort with Conflict (CWC)- manager's comfort with interpersonal conflict

Miw MW
LD JP JS SC RA JT ML

+50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0 -5 10 -15 -20 -25 -30 -35 -40
Very Comfortable Avoid Conflict

Emotional Quotient (EQ)- ability to identify mood in self and others; empathy

JT
RAJP MiW MWLD JS scC ML
+90 +85 +75 +70 +65 +60 +55 +50 +45 +40
Receptive to Others' Moods Growth Opportunity

People Orientation (PO)- individual's comfort interacting with others

JS
MiwW JP JT LD RA MW ML SC

+50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0 -5 10 -15 -20 -25 -30 -35 -40
Sociable Quiet/Reserved

Investigative (INV)- assesses an individual's attention to detail and motivation to learn new things
Miw
MW JT ML RA JS LD SC JP

+50 +45 +40 +35 +30 +25 +20 +15 +10 +5 0 -5 -10 -15 -20 -25 -30 -35 -40
Analytical Learns only the necessities



